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David - The Digital Transformation Champion

| VP of Infrastructure & Operations | Forbes Global 2000

“I'm not just managing networks—I'm architecting the digital
future of our business.”

Meet David Martinez

15 years of battle-tested experience. 1,000+ employees depending on his infrastructure. One
relentless mission: Transform network chaos into competitive advantage.

David leads infrastructure operations at a $1B global manufacturing company undergoing massive
digital transformation. He's responsible for 20+ locations, 100+ applications, and a hybrid

environment that grows more complex every day.

The Daily Reality
6:00 AM Check overnight alerts. Another bandwidth spike at the Singapore office. Video
d conferencing quality complaints from the executive team.
Board meeting prep. How to explain why our "adequate" network is holding back a
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$20M initiative?
2:00 PM Emergency call. Critical SAP performance issues affecting production. Again.

Still at the office, manually adjusting QoS policies.

6:00 PM Thinking: "There has to be a better way."

"I feel like I'm constantly playing whack-a-mole with network issues. By the time | solve one problem,

three more have popped up. My team is exhausted, and honestly, so am I."
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The Vision That Drives Him

David doesn't just want a functioning network—he envisions:

57 Predictive Performance {0} Intelligent Automation
Issues resolved before users even notice. The network that manages itself.
Business Alighment [E] Team Empowerment
Infrastructure that accelerates, not constrains. His people focused on strategy, not firefighting.

"What if our network could actually anticipate business needs instead of just reacting to problems?"

The Transformation Journey with GFI Exinda Al

1 From Reactive to Proactive

"GFI Exinda Al was like hiring a team of expert network engineers who work 24/7. The Al Advisor
doesn't just show me problems—it tells me exactly how to fix them before they impact the business."

2  From Complexity to Clarity

"l used to spend hours writing QoS policies. Now | just tell Exinda Al in plain English: 'Prioritize SAP
traffic during business hours' and it's done. My 8-year-old could manage our network policies."

3  From Invisible to Invaluable

"For the first time, | can show the board real-time dashboards of how our network investments
directly impact user productivity and application performance. We've gone from cost center to
strategic enabler."

G l'-l Software



3 GFI Exinda Al - Persona: David

The Results That Matter

70% reduction in application performance complaints.

95% faster policy deployment with Al-powered automation.

$1.2M  saved through intelligent bandwidth optimization.

Team morale soared engineers now focus on innovation, not tickets.

“Last month, our CEQO called me a 'digital transformation hero' in front of the entire leadership team.
Six months ago, | was considering updating my resume. GFI Exinda Al didn't just transform our
network—it transformed my career."
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